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UK Intermediary businesses are needing to implement these 
changes into their advice models and become ‘business 
ready’ to meet the regulators expectations, and client 
demand. BMO have over 35 years expertise in Responsible 
investing and have worked closely with intermediaries to 
support the transition from a purely traditional investment 
approach, to embrace responsible investing. This includes 
areas such as:

• Consultancy around transitioning central investment 
propositions to incorporate responsible investment choices

• Adviser education programme through BMO Adviser  
Edge, including regulatory changes, responsible 
investment approaches and suitability considerations 
based on client preferences

Forward

The integration of sustainability preferences into the 
advice suitability process and product governance, 
part of the UK equivalent to MiFID II and PROD rules, 
will have a significant impact on fund flows into 
responsible investment solutions going forward. While 
the regulatory implementation timetable is to be 
confirmed, the direction of travel looks very clear.

• BMO solutions aligned to client types, including a risk-
targeted low-cost active sustainable range and single 
asset class building blocks for model portfolios.

BMO is able to tailor support as businesses are at different 
stages of responsible investing advice integration. Some 
simply need a supplier of product(s), while others would 
benefit from a much closer relationship to leverage the 
broader expertise and support BMO can offer.

This BMO proposition document is designed as a general 
reference to highlight some of the key considerations 
and to highlight BMO credentials as a partner for advice 
firms in this important and growing part of UK Financial 
Services. 
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Responsible Investing – Support

Executive Summary
This document addresses the following areas:

Section 1

Market backdrop of regulatory 
change, client demand and 
responsible investment choices

Section 2

Evidences the credentials of BMO 
as an ideal Responsible investment 
partner to support your business 
integrate ESG into your advice 
proposition. Highlights the BMO 
Sustainable Universal range as a 
low-cost option to meet growing 
consumer demand for Sustainable 
investments and BMO Responsible 
funds as portfolio building blocks

Section 3

Outlines a potential roadmap 
with milestones to fully integrate 
Responsible investing into an advice 
process model. Highlights support 
BMO can provide in areas such as 
adviser education, marketing toolkit, 
client communications

Section 4 

Conclusions that highlight the 
opportunities, risks, and BMO’s 
potential support
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Major shift in demand and regulatory requirements – provides significant opportunity 
with risks that need managing 

ESG growth forecasts:  
“It represents a once-in-a-century opportunity” Olivier Carre – PwC
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1.  Responsible 
investing 
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Responsible investing – move to mainstream 

ESG
Inputs

Corporate world Science Air time Activism
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Growing investor demand – sales surge
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Past performance should not be seen as an indication of future performance
Source: Investment Association as at Jan 2020. IA rebranding Ethical fund to Responsible Investments in 2019: https://citywire.co.uk/wealth-manager/news/esg-2020-fund-inflows-near-9bn-after-record-october/ 
a1434531?re=80122&ea=509685&utm_source=BulkEmail_WM_Daily_EAM&utm_medium=BulkEmail_WM_Daily_EAM&utm_campaign=BulkEmail_WM_Daily_EAM*

In a year clouded by uncertainty, responsible investment funds 
are a beacon for how savers can put their money to work to 
support positive change globally 
 IA Chief Executive, Chris Cumming, Nov 2020

IA – Responsible Investment Funds data  
(flows into Social Responsible strategies)

£1.1 billion in October 2020

£8.8 billion invested so far in 2020

300% increase over same period in 2019 
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To meet our Paris targets, Europe needs between €175 
to €290 billion in additional yearly investment in the 
next decades. We want a quarter of the EU budget to 
contribute to climate action as of 2021. Yet, public money 
will not be enough. This is why the EU has proposed hard 
law to incentivise private capital to flow to green projects. 
We hope that Europe’s leadership will inspire others to walk 
next to us. We are at two minutes to midnight. It is our last 
chance to join forces. 

Valdis Dombrovskis, Vice-President in charge of Financial Stability, 
Financial Services and Capital Markets Union
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Top down drivers – Financing sustainable growth

Source: EU 190618-sustainable-finance-factsheet_en.pdf 

Investors Capital Sustainable 
Investment

Healthy 
planet

Greater consideration  
of investors’ sustainability 

preferences

Less economic  
harm caused by increased 
weather-related damage
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New European rules are coming in soon – MiFID II amendments 

Source: MIFID II – JUNE 2020 Commission Regulation EU 2017_565 
https://www.fca.org.uk/news/speeches/building-trust-sustainable-investments

Draft amendments MiFID II

Amend the MiFID Commission Delegated Regulation ((EU) 2017/565) 
..the integration of sustainability preferences into the suitability process

“The FCA recognises the benefits of internationally-aligned approaches. We 
therefore fully support the Government’s commitment to promoting globally 
consistent standards and to strengthen the UK’s status as a global hub for 
sustainable finance.”  
Richard Monks, FCA Director of Strategy, October 2020

8th June 2020

The European Commission published draft amendments to the MiFID regime, as part of the EU 
Action Plan on Financing Sustainable Growth.
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…and European amendments to PROD

Source: MIFID II – JUNE 2020 Delegated Directive EU 2017_593

Draft Amendments Product Governance

Amend MiFID Commission Delegated Directive ((EU) 2017/593) 
………integration of sustainability preferences into product governance requirements. 

• Take account of the sustainability preferences of the target market

• Ensure financial instrument’s sustainability characteristics are in line with the target market

• Update their PROD policies in business. 

8th June 2020

The European Commission published draft amendments to the MiFID regime, as part of the EU Action Plan on Financing Sustainable Growth.
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Summary of proposed European amendments to MiFID II  
((EU) 2017/565 & 593)

Source: Simmons + Simmons _Summary of proposed ESG-related changes to AIFMD, UCTIS and MIFID

Topic Existing Requirement Amended Requirements

Suitability Assessment Requirement of firms to obtain sufficient information on the clients investment 
objective and risk tolerance, to perform a suitability assessment

Firms must also expressly obtain information on the client’s sustainability 
preferences, for the purposes of the suitability assessment

Suitability Assessment Requirement for firms to understand the features of investments selected for 
their clients 

Firms must also expressly understand the sustainability factors for products or 
services 

Suitability Reports Requirement to provide retail clients with a suitability report to explain how 
the recommendation is suitable for the client

Firms producing a suitability report must also explain how the recommendation 
meets the client’s sustainability preferences 

Conflict of Interest Requirement to identify conflicts of interest New requirement to include conflicts of interest that may arise as a result of 
the integration of sustainability risks in a firm’s processes, systems and internal 
controls or a client’s suitability preferences

Product Governance Distributors must identify the target market for financial instruments Firms must take into account sustainability preferences, when determining the 
client types for whom the instrument is compatible or carrying out distribution 
activities 

Product Governance Distributors must conduct regular reviews to ensure that products remain 
compatible with the target market 

Firms must take into account sustainability preferences, when conducting such 
a review 
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UK to set equivalent or higher standards   
and introduce regulatory reforms 

For professional investors only

ESG in UK Financial Services 

‘The Government commits, in relation to green 
finance, to at least match the ambition of 
the three key objectives included in the EU’s 
Sustainable Finance Action Plan.’

• Disclosures

• Benchmarks

• Taxonomy 

Implemented October 2019 – 
Department of Work & Pensions 
regulations requiring trustees to 
provide ESG statement within 
Statement of Investment Principles and 
annual disclosure on implementation

Green  
Finance  
Strategy
 Transforming Finance for a Greener Future

 July 2019 

Published by HM Treasury
‘The details published today will provide clarity to financial services 
firms and demonstrate the UK’s continued commitment to the same 
high standards of regulation in the context of ongoing equivalence 
discussions with the EU.’

Now we have left the EU the UK is making its own decisions about 
regulation. There will be changes to some of the details, but our 
values as an open, global, responsible financial center are staying the 
same. The best rules for Britain are those that maintain or enhance 
the world-leading standard of regulation that has underpinned our 
success to date.
Economic Secretary to the Treasury & City Minister, John Glen 23rd June 2020

Source : Green Finance Strategy – Transforming Finance for a Greener Future – July 2019. Source: https://www.gov.uk/government/news/regulatory-reforms-in-financial-services 
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UK Government – The Green Industrial Revolution    
direction of travel  

Climate change: UK Government to commit to Net Zero 2050 target

Source: HM Government – The Ten Point Plan for a Green Industrial Revolution November 2020
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Responsible investment choices 

Choices summary

Market has shifted with sustainable product options now outnumbering other styles. Shift from negative screening (exclusions) on ethical 
grounds to a focus on positive screening – ‘doing good/making a positive impact’. 

Majority of options still single sector funds or DFM models rather than risk managed multi-asset solutions with a relatively low-level of 
options currently available. 

Funds/portfolios are increasingly launching ESG screened products, many of which are passive, that don’t contain the stewardship/
engagement element that helps evidence impact and influence the required tangible behavioural changes. This element in particular has faced 
some negative press around greenwashing. 

ESG Integration Sustainability Focus Impact Investing Exclusionary screening Philanthropy

The systematic and explicit 
inclusion of material 
environmental, social and 
governance (ESG) factors 
into investment analysis and 
investment decisions.

Approaches that select 
investments on the basis of 
leadership in environmental, social 
and governance aspects.

Investments made with 
the intention to generate 
positive, measurable social and 
environmental impact alongside a 
financial return.

Prohibitions of  
investments along certain themes, 
activities, or industries.

Donation/ support of good 
causes.

Limited or no regard for 
ESG practices.

Spectrum of responsible investment approaches

Thematic

An investment style that can be found within a variety of investment approaches, focused around different 
theme(s) such as climate change, clean water, renewable technologies etc.

Traditional Investing
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2.  BMO  
proposition  
Credentials, solutions, 
support
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Credentials: BMO Global Asset Management

Investing 
to make a 
positive 
difference

3 principles that make a difference:

• Client-first innovation: everything we 
do begins with our clients’ needs in 
mind. 

• Collaborative culture: we can only 
deliver by working together. 

• Responsible about Investment: central 
pillar to our processes and products.

Responsible  
Investment

Helping our clients meet their investment goals whilst making a positive 
contribution to our communities, protecting the environment and driving social 
and economic well-being.

For professional investors only
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Credentials: BMO Financial Group

BMO is a leading bank driven by a single purpose: to Boldly Grow the Good in business and life. Everywhere we do business, we’re 
focused on building, investing and transforming how we work to drive performance and continue growing the good.

2019 World’s MostEthical Companies – 
Ethisphere Institute, recognised  
2nd year running

2019 BloombergGender-Equality Index  
4th year running

America’s Best Employerfor Women 
2019 – Recognised by Forbes Magazine

$852 billion
in total assets

45,000
Employees globally

Established 
1817

191 Year
Dividend record – the longest in Canada

8th
largest bank in NorthAmerica2

Aa2
Credit rating1

Source: BMO Annual Report 2019
1. Moody’s Senior Unsecured Debt credit rating as of 12/31/2019. 2. Source: Bloomberg as of October 31, 2019; total assets (reported) most recent filing.

Our bold commitments

Mobilising

$400billion
for sustainable finance  
by 2025

Doubling
support for small businesses and for 
women entrepreneurs

Reducing
barriers to inclusion for employees, 
customers and stakeholders 
partnering with BMO 

 For a 
sustainable 

future

 For a  
thriving 

economy

 For an  
inclusive 
society
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Credentials: Capabilities that count

Three areas form 
the backbone of our 
investments

Equity 
Equity funds built on a 
progressive approach that brings 
together mind & machine 

Fixed Income 
An active and dynamic 
approach underpinned by  
a culture of in-depth 
proprietary research

Alternatives 
Independent and entrepreneurial 
specialists bringing a forward 
thinking & thoughtful approach 
to alternative investing

Specialist teams operate within our investment hubs – a connected platform from which we build 
and offer an extensive suite of client-focused solutions and strategies. Our teams have a collaborative 
culture, sharing knowledge and insights to enhance investment potential. 

Responsible investing  
sits central to  
our activities

• Leading thinkers in RI – 
helping to improve 
standards and drive 
positive change

• Active owners with a far 
reaching engagement 
programme

• All active investment 
teams implement ESG 
considerations into their 
decisions

• Continuous development of 
dedicated and award winning 
responsible solutions

Responsible  
Investment

For professional investors only
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Credentials: Responsible about Investment

At BMO Global Asset Management, investing responsibly is not a new idea, in fact we have been at the forefront for more than three 
decades as we believe that ESG considerations enhance and improve outcomes over the long term.

Source: BMO Asset Management. 1 As at end Dec-19, converted at 0.75487 from USD to GBP. 2 PRI (UN Principles for Responsible Investment.) A+ rated as at 31-Dec-19. 3 As at 31 December 2019. 

 Responsible Investment runs deep

A leading voice
• Founding 

signatory to PRI2

• Large award 
winning RI team

Product innovators
• Evolving range of 

ESGproducts including 
award winning funds

• reo® – our engagement & 
voting overlay service

Active owners
• 765 companies 

engaged in 20193

• 313 positive 
changes achieved 
in 20193

Best Sustainable & ESG
Research Team

30+ years
of ESG Solutions

A+ rated
for strategy  
& governance  
by PRI 2

20+ years
of engagement
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Active

Cost Focused
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BMO Sustainable Universal MAP (SUMAP) range:  
solution overview

risk targeted 
sustainable funds
Capped at 0.39% OCF

Cautious Balanced Growth3

Client Reporting: The positive impacts

Philosophy

Avoid

Avoid assets with damaging 
or unsustainable business 

practices

Invest

Select assets that make a 
positive contribution to society 

and the environment 

Improve

Encourage best practice 
management of ESG issues 
through engagement and 

voting

Sustainable Defensive and Adventurous funds planned launch March 2021
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• ESG factors incorporated into investment analysis and decision making across all portfolio holdings

• Product based: Tobacco, weapons, fossil fuels

• Conduct based: Breaches of UN Global Compact, companies with poor ESG scores, governments with poor management  
of ESG risks 

• Dedicated separate BMO Responsible Engagement oversight team to engage, advise and influence the portfolios securities’ 
management – including lobbying and voting to deliver tangible ESG improvements

• A primary security selection criteria across all portfolios to deliver tangible sustainable outcomes

• The portfolio holdings are mapped to the United Nations SDG’s with the intention of measuring positive measurable impacts 
alongside financial returns

ESG  
integration

Exclusions

Stewardship

Sustainability  
focus

Impact  
investing

Source : Investment Association and BMO Global Asset Management 

Page 22

Suitability: SUMAP addresses broad range  
of client preferences
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Source: BMO Global Asset Management. *OCF=Ongoing Charge Figure. CPI=Consumer Price Index, IA=Investment Association. Return expectations derived from a combination of the modelled historical asset allocation 
and return expectations for each asset class. Return expectations for each asset class are based on current yield for fixed income assets and a combination of dividends and GDP growth for equities.  ¹Distribution 
Technology fund risk rating on Dynamic Planner 
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Product details: SUMAP 

Fund range details Cautious Balanced Growth

In-house risk target volatility framework (rolling 10 years) 6% – 8% 8% – 10% 10% – 12% 

Annualised return expectation (5 years+) CPI*+ 2% CPI+ 3% CPI+ 4%

Expected upper/lower annual returns (5th/95th percentile) -7% / 20% -10% / 24% -11% / 27% 

Typical asset class range: Equities 25-45% 40-60% 50-70% 

Typical asset class range:Fixed income/cash 50-75% 40-60% 30-50%

OCF* 0.39% capped 0.39% capped 0.39% capped

Dynamic Planner risk profile1 4 5 6

Fund type Multi Asset – UK UCITS OEIC

Investment approach Predominantly fettered from BMO Global Asset Management range (active/passive) with majority direct investment

IA* Sector Volatility Managed

Responsible investing is still investing and the value of investments can go down as well as up. Investors may not get back the original amount invested. 

For professional investors only

https://www.bmogam.com/


London 11 professionals Chicago 6 professionals Toronto 13 professionals

Source: BMO Global Asset Management as at 31-Dec-19. FX = Foreign Exchange.
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SUMAP Management: BMO Multi Asset team and capabilities

 17 average years experience  Providing solutions since 1994  £39bn+ Assets Under Management

BMO Global Asset Management

 Equity £72.1 billion  Fixed income £75.8 billion  Alternatives & FX £7.3 billion

For professional investors only

https://www.bmogam.com/


Page 25

 Responsible funds: Portfolio building blocks 

BMO Responsible Sterling Corporate 
Bond Fund

BMO Responsible UK
Income Fund

BMO Responsible UK  
Equity Fund

BMO Responsible Global  
Equity Fund

BMO Sustainable Opportunities Global 
Equity Fund

Summary This fund aims to deliver an 
attractive level of income through 
investment in a portfolio of 
ethically-screened UK corporate 
bonds. The fund aims to deliver 
the same level of returns as an 
unscreened portfolio.

This fund aims to achieve income 
with capital growth from ethical 
investment in a diversified 
portfolio of equities.

This fund aims to achieve long-
term capital growth with some 
income from ethical investment in 
a diversified portfolio of equities. 

This fund aims to provide capital 
growth by investing in an 
ethically-screened and diversified 
portfolio of sustainable global 
equities. It uses positive themes to 
drive portfolio construction.

This fund aims to achieve 
medium to long-term capital 
growth, with some income.

Aim Income with some scope for long-
term growth

Income and long-term growth Long-term growth Long-term growth Long-term growth

Invests in Investment grade  
corporate bonds 

UK equities  
(up to 20% corporate bonds)

UK equities Global equities Global equities

Structure OEIC OEIC OEIC OEIC OEIC
Sector IA £ Corporate Bond IA UK Equity Income IA UK All Companies IA Global Growth IA Global
Launch date 01-Oct-2007 13-Oct-1987 01-Jun-1984 13-Oct-1987 09-Sep-1987
At a glance

We do also provide other funds in the SICAV structure. The SICAV funds are sub-funds of the BMO Investments (Lux) I Fund, a limited liability company organised as a société d'investissement à capital variable 
("SICAV") under the laws of the Grand Duchy of Luxembourg. These include: BMO Responsible Global Emerging Markets Equity, BMO Responsible Asian Equity, BMO Responsible China A-Shares Equity and BMO 
Responsible Euro Corporate Bond.

Thematic – Investments made in businesses contributing 
positively to sustainable solutions, either in a single theme e.g. 
water, or in numerous themes such as sustainable mobility.

Screened – Companies involved in areas like tobacco and 
gambling are excluded. Each company must be ‘approved’ 
before the fund manager invests.

Engagement – Encouraging companies to address ESG issues, to 
reduce risk and support long-term performance.

Our specialist responsible funds
These funds provide investors with the core building blocks for sustainable, diversified portfolios. Responsible investing is still investing and the value of 
investments can go down as well as up. Investors may not get back the original amount invested. 

For professional investors only
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Source: BMO Global Asset Management, as at 31 December 2019Designed for illustrative purposesOther SDGs less 
than 2%, * :SDG targets within the denoted goal that are less than 1%
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Client Reporting: Alignment with the SDGs and underlying targets

Illustrative portfolio allocation to UN Sustainable 
Goals & Targets: Top 4 goals in the portfolios

1. Decent Work & Economic Growth

2.  Good Health & Well-being

3. Industry Innovation & Infrastrucure

4. Affordable and clean energy

2.1 End hunger and ensure access to safe and nutritious food; 2.4 Implement climate-resilient and sustainable food 
production;3.4 Reduce mortality from non-communicable diseases and promote mental health; 3.6 Increase the prevention and 
treatment of substance abuse; 3.8 Access to medicines and health-care; 3.9 Reduce deaths and illnesses from pollution and 
contamination; 6.4 Increase water-use efficiency to address water scarcity; 7.1 Ensure universal access to modern energy 
services; 7.2 Substantially increase the global share of renewable energy; 7.3 Double the global rate of improvement in energy 
efficiency; 8.2 Achieve greater productivity through innovation; 8.10 Increase access to finance; 9.1 Develop resilient and 
sustainable infrastructure; 9.3 Increase access to finance for SME’s; 9.4 Upgrade and retrofit industries to increase sustainability; 
9.c Ensure universal and affordable access to ICT; 11.1 Ensure universal access to safe and affordable housing; 11.2 Provide access 
to safe and affordable transport systems; 12.2 Sustainably manage and make efficient use of natural resources; 12.4 Manage 
chemical usage and waste throughout their life cycle; 12.5 Reduce waste through prevention, reduction, recycling and reuse; 
12.6 Encourage companies to adopt sustainable practices and enhance ESG reporting; 13.2 Integrate climate change plans into 
policies and strategies; 
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Client Reporting: Case study impact reporting examples 

Illustrative

Source: BMO Responsible Investment Report 2018

Danske Bank 

 
In early May 2018, the Danish FSA exposed money laundering in Danske’s Estonian business. The bank publicly admitted failure 
to meet its own and societal expectations and forewent all profit from the suspicious transactions.

We engaged with the company on what actions were taken to strengthen compliance and controls across the bank. We stressed our 
preference for management and board overhaul to demonstrate to shareholders and stakeholders that the company is serious about 
drawing a line under the scandal. We supported the election to the board of new directors in December 2018.

Our view
We welcomed the contrition demonstrated and the initiative for reform, with AML training and cultural programmes set up. The CEO, 
the Chairman of the Board and the Audit Committee have stepped down. We plan to continue our dialogue with the bank through 2019. 
Kalina Lazarova

PT Bank Mandiri 

 
Bank Mandiri is Indonesia’s largest bank, and also is one of the largest lenders to the country’s palm oil industry, which 
accounts for approximately 9% of its loan portfolio. Serious ongoing concerns about the sustainability of the industry present 
risks to these assets.

We have met the company several times to encourage it to move beyond a compliance-based approach to financing palm oil into 
one that considers risks more holistically. Specifically, we asked that a No Deforestation, No Peat and No Exploitation (NDPE) policy be 
adopted. This would require the bank’s palm oil clients to end all deforestation, protect high conservation value areas and implement 
best plantation management practices. 

Our view
Louder calls to curb Indonesia’s rising carbon emissions put additional pressure on banks to improve the management of risks from 
financing high-impact customers. A stricter approach to palm oil financing would improve the ability of Mandiri to anticipate headwinds 
from regulatory developments while contributing to more sustainable agricultural practices. Juan Salazar

Goal

FEMSA

 
The company is the largest bottler of Coca-Cola beverages in the world by volume, operating across Latin America and in the 
Philippines. Mexico, FEMSA’s main market, is one of the world’s largest consumers of soft drinks per capita, and has high rates 
of obesity and diabetes. 

We have engaged with the company since 2014 to encourage a strategic approach to address the risks and opportunities stemming 
from public health issues. We have seen management take notable measures over the past few years, including diversifying the 
portfolio, investing in product reformulation, and, critically, lowering the price point of lower sugar drinks compared to full sugar ones. 

Our view
We welcome the positive response to our engagement so far, and expect FEMSA to continue addressing nutrition issues strategically 
going forward. Although soft drinks consumption habits in Mexico are not radically changing yet, stricter public health policies and 
evolving consumer preferences are likely to present further risks to the beverage industry. Juan Salazar

Goal

Goal

Ryanair

 
Irish airline Ryanair has grown rapidly on the back of its low-cost business model, but concerns about the impact on employee 
relations have drawn investor attention. 

We have engaged Ryanair on labour issues such as employee working conditions, wages and the right to freedom of association since 
2013, including a meeting with the CEO. In 2017, under threat of industrial action, the company announced a reversal of its previous refusal 
to recognise trade unions. Implementation of collective labour agreements has, however, been blighted by disputes and strike action. We 
met with the CFO and Senior Independent Director in Dublin in 2018 to emphasise the importance of finding a less confrontational long-
term approach. 

Our view
Some progress has been made toward abating labour management risks, certainly since our initial engagement in 2013. However, ongoing 
controversies show that labour relations remain an inherently high-risk area for the company given its focus on low costs. Tenisha Elliot

Goal

Ocean plastics

 
The landscape
2018 saw a significant focus on the issue of ocean plastics, spurred by the airing of Sir David Attenborough’s seminal documentary Blue 
Planet II and the awareness that more than 8mn tonnes of plastic reaches the oceans annually. Earth Day, World Environment Day, World 
Oceans Day and the United Nations Environment Programme all focused on the theme in 2018, further encouraging society, governments and 
companies to act. Progress in policy has been made, with a commitment from all 193 UN member states to be proactive around domestic 
solutions for plastic waste. Examples include: the G7 Ocean Plastics Charter (ex US and Japan) and the vote by the EU Parliament to ban a 
range of single-use plastics. These are steps forward, however, the scale of the issue is immense, and the hard work of implementation is 
yet to come to achieve the goals set. 

Our work
In 2018, we engaged with 27 companies on the topic in the food & beverage, and food & staples retail sectors, including The Coca-Cola 
Company and subsidiaries, Nestlé, Danone, Mondelēz, PepsiCo, Starbucks and YUM! Brands (operator of KFC, Pizza Hut and Taco Bell). All 
companies we have spoken to have seen this issue rise quickly up the agenda and most have plans in place to reduce impacts. More 
companies are committing to global policy initiatives, such as the Ellen MacArthur Foundation’s New Plastics Economy Global Commitment, 
supporters of which include the WWF, the World Economic Forum and The Consumer Goods Forum. We have aligned our engagement to this 
and asked companies to reduce the amount of unnecessary single-use plastic, improve the recyclability of plastic, be creative in packaging 
redesign, implement circular economy models and improve recycling infrastructure. 

Goal
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Marketing: solutions support 

Source: BMO Global Asset Management. For illustrative purposes only.

Advisers Consumers

Responsible Investment Solutions 

Consumer  
Guide to 
Responsible 
Investing

Investment 
Pathways

BMO Universal  
MAP Fund range

Multi-Asset   

     

For professional clients and/or qualified investors only

BMO  
Sustainable  

Universal MAP  
Funds

Multi-Asset Solutions 

Multi-Asset 
investing that 
doesn’t cost 
the earth

Public trust in the pharmaceutical industry has eroded. 
The pandemic provides drug-makers a chance to begin  
re-building their reputation – but only if they prioritise 
socially responsible practices. 

We've been exploring how the pharmaceutical industry is 
responding to COVID-19 through research and engagement. 
Specifically, we're focusing on three key issues: 

ESG 
Viewpoint
September 2020
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Let's talk  
about risk
The value of investments 
and any income derived 
from them can go down as 
well as up and investors 
may not get back the 
original amount invested.

Catherine McCabe, 
Analyst, Responsible 
Investment

COVID-19 and the  
pharmaceutical industry

 
The pharmaceutical industry is under intense scrutiny as 
the COVID-19 pandemic unfolds, with the world watching 
and waiting for effective treatments and vaccines.  
 
Want to learn more? Read on the discover the 
details of our findings.   
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Protecting and supporting employees1

Maintaining and broadening access to products2

Leveraging collaboration 3

Impact  
highlights 

Average representation of 
women on boards

Gender diversity

22.6%

Carbon intensity is 38% 
below the MSCI World 
benchmark

Climate change

38%

Average water use is 60% 
below the MSCI World 
benchmark

Water

60%

Customers in markets lacking 
access to financial services

Access to finance

90 million

The total number of companies 
engaged in 2018

Active ownership

30

Average R&D as a 
proportion of company 
turnover

Innovation

6.2%

of strategy holdings align with the 
Sustainable Development Goals

Positive alignment

71%

BMO Global Asset Management2

Brochure

Impact 
Reports

Video

Education

Brochure

Suitability

Video

Updates

For professional investors only

https://www.bmogam.com/


Page 29

BMO support

Adviser Education 
programme – T&D

Integrated  
marketing plan 

Sustainable topics 
thought leadership

Responsible Investing 
toolkit

Responsible Investment Solutions 

Consumer  
Guide to 
Responsible 
Investing

BMO  
Sustainable  

Universal MAP  
Funds

Multi-Asset Solutions 

Multi-Asset 
investing that 
doesn’t cost 
the earth

The evidence that labour issues should be front and centre for businesses 
and societies alike is vast. We know that if social risks are not managed 
effectively, they fuel rising inequality and hamper progress towards securing 
decent work for all. There is also evidence that companies with lower staff 
turnover rates, higher employee satisfaction levels and better gender and 
ethnic diversity across the workforce often see more favourable financial 
returns than their counterparts1.

We have long believed that strong labour standards can have a positive 
impact on corporate performance: better reputation, increased customer 
satisfaction and higher sales, enhanced employee satisfaction and lower 
injuries or turnover rates. The current COVID-19 crisis has shown just that. 
A recent study by Harvard Business School2 indicated that during a market 
collapse as experienced at the beginning of the pandemic, firms responding 
with a focus on stakeholders outperform their competitors. 

COVID-19 has brought social issues into sharper focus. We think that those 
companies that had not been managing their social issues well took longer to 
adjust to the new situation, their workers suffered more, experienced higher 
likelihood of being infected, and strikes were more prevalent3 too. Existing concerns, 
such as the lack of paid sick leave, have been aggravated by the pandemic. 

Covid-19 and its labour-related impacts

  Labour issues are likely the biggest corporate theme resulting 
from the pandemic; the momentum needs to be grasped by 
investors and multi-stakeholder initiatives alike

  Companies that had not been managing their social issues well 
took longer to adjust to the new situation, demonstrating the 
business case for good social management

Responsible Investment Solutions 
  

   For Professional Clients and/or Qualified Investors only

Key risks

The value of investments and any 
income derived from them can go 
down as well as up as a result of 
market or currency movements 
and investors may not get back the 
original amount invested.

ESG Viewpoint
June 2020 

1 https://shareaction.org/why-its-time-to-talk-about-the-s-in-environmental-social-and-governance-principles/
2  Harvard Business School Accounting & Management Unit Working Paper No. 20-108 , https://papers.ssrn.com/

sol3/papers.cfm?abstract_id=3578167 
3 https://www.aljazeera.com/ajimpact/coronavirus-fight-worker-unions-aggressive-200417212003336.html

Nina Roth 
Director, Analyst,  
Responsible 
Investment
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Tim Bonds 
Analyst 

Continued

Risks to consider

Remember that investing responsibly is still investing. The value of investments can go down as well as up as a result of market 
movements. You may not get back the original amount invested. Screening out sectors or companies may result in less diversification 
and hence more volatility in investment values.

Responsible investing

The spectrum of 
responsible  
investing choices

Responsible investing is a broad umbrella under which different approaches fall. Although responsible investment 
is moving mainstream, its reach, related components and associated jargon can prove daunting. We have 
incorporated the Investment Association (IA) definitions into this spectrum to make things easier. The approaches 
described below are not mutually exclusive and typically a combination will be used.

Limited or no 
regard for ESG 
practices.

The systematic 
and explicit 
inclusion 
of material 
environmental, 
social and 
governance 
(ESG) factors 
into investment 
analysis and 
investment 
decisions.

Prohibitions of  
investments 
along certain 
themes, 
activities, or 
industries.

Donation/ support 
of good causes.

Approaches 
that select 
investments 
on the basis of 
leadership in 
environmental, 
social and 
governance 
aspects.

Investments 
made with 
the intention 
to generate 
positive, 
measurable 
social and 
environmental 
impact alongside 
a financial return.

Traditional 
Investing

ESG 
Integration

Sustainability
 Focus

Impact 
Investing

Exclusionary 
screening Philanthropy

Spectrum of responsible investment approaches

Thematic

An investment style that can be found within a variety 
of investment approaches, focused around different 
theme(s) such as climate change, clean water, renewable 
technologies etc.

Continued

Public trust in the pharmaceutical industry has eroded. 
The pandemic provides drug-makers a chance to begin  
re-building their reputation – but only if they prioritise 
socially responsible practices. 

We've been exploring how the pharmaceutical industry is 
responding to COVID-19 through research and engagement. 
Specifically, we're focusing on three key issues: 

ESG 
Viewpoint
September 2020
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about risk
The value of investments 
and any income derived 
from them can go down as 
well as up and investors 
may not get back the 
original amount invested.

Catherine McCabe, 
Analyst, Responsible 
Investment

COVID-19 and the  
pharmaceutical industry

 
The pharmaceutical industry is under intense scrutiny as 
the COVID-19 pandemic unfolds, with the world watching 
and waiting for effective treatments and vaccines.  
 
Want to learn more? Read on the discover the 
details of our findings.   
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Responsible Investment Solutions 

The COVID-19 effect:  
Cybersecurity and data privacy

Let's talk  
about risk
The value of investments 
and any income derived 
from them can go down as 
well as up and investors 
may not get back the 
original amount invested.

David Sneyd
Vice President, Analyst,  
Responsible Investment

COVID-19 is transforming many aspects of our lives. Notably, 
it’s accelerating our reliance on technology. This journey further 
into the digital world will certainly bring great benefits and 
opportunities – but not without significant risks.

Over the past few months, we’ve been considering COVID-
19’s effect on cybersecurity and data privacy – and how we as 
investors can help.

November 2020

ESG 
Viewpoint

continue

© 2019 BMO Global Asset Management. Financial promotions are issued for marketing and information purposes in the United Kingdom by BMO 
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Insight to enhance your client outcomes

In a competitive market, it’s vital you’re staying ahead of 
change and maintaining your edge. BMO Adviser Edge 
is a new service to add practical value for UK advice 
professionals.  

 Interactive technical seminars nationwide
 Inheritance tax – trusts – retirement planning – pensions
  Online professional support and resources focusing on:

   – Practice management
   – Financial planning
   – Investment

For professional investors only

BMO  
Adviser  
Edge

Visit today 
bmogam.com/
adviser-edge

Overview 

Global divergence 

Delayed audits in Japan

Executive pay cuts in the UK 

Poison pills and proxy fights 

Our engagement and thoughts for 2021

Ahead of the 2020 proxy voting season, the main 
environmental, social and governance (ESG) themes due to be 
considered were relatively predictable. What could not have 
been predicted was the significant impact that the COVID-19 
pandemic would have on the global economy, and in turn, on 
the proxy voting season itself. 

Formal shareholder approval of certain agenda items may seem insignificant 
during a global crisis, when many businesses were fighting to survive. 
Nonetheless, for most companies, shareholder approval for certain matters 
were still required by law to take place within a set period. 

Against this backdrop, an extraordinary voting season unfolded, with 
companies and regulators taking unprecedented measures to adapt both the 
processes and content of their meetings. 

ESG 
Viewpoint
October 2020 
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Let's talk  
about risk
The value of investments 
and any income derived 
from them can go down as 
well as up and investors 
may not get back the 
original amount invested.

David Sneyd
Vice President, Analyst, 
Responsible Investment

The ESG implications of COVID-19:  
Annual General Meetings (AGMs) 

Page 1Responsible Investment Solutions 

Interested in discovering more? Read on or use the links below.

Confused?

Get to grips with some common 
terms associated with responsible 
investment. 

Proxy voting: Exercising the 
right to vote on resolutions at 
company shareholder meetings. 
It compliments engagement as a 
key tool for influencing change. 

Discover more terms here. 

Continued
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No Key Milestones Details / Key Considerations Content Implementation

Market Research • Products and styles available 
• Client Bank needs

• Third party (TPs) sites / IA definitions 
• Survey

• CPD / Documented outcomes/files
• Mailing (electronic and hard copy)?

Proposition  
Development 

• Survey outcomes 
• Business investment philosophy
• Short listed research

• Business proposition doc
• Due Diligence (DD) – tools and TP’s 

• Investment Committee (IC) D/D selections
• Updated Proposition Docs with Responsible 

Investments

Advice Integration  
Process

• Expanded Factfinding Process 
• Proposition matrix
• Suitability reports 

• Responsible investing questionnaire
• Menu style choices (all options)
• Tailored to include responsible choices 

• Soft skills development (framing)
• New marketing documents (Consumer guides)
• New templates 

Marketing • Education 
• Sales 
• Reporting 

• Guides, Blogs, ESG type updates /developments
• Sales Aids, Brochures
• Reports, Fund Manager (FM) Collateral 

• Website, Social media, Newsletters, email, 
mailings 

• PDFs, emails, 
• Integrated into business review processes

Maintenance  
& Development 

• Ongoing market research
• Product DD
• Client surveys 
• Enhanced proposition and marketing 

• Webinars, Websites, FMs/TPs etc
• Standard research, TP reports, FM reports 
• Industry and client bank 
• Ongoing developments (enhanced offering etc)

• CPD and meetings 
• IC documented outcomes 
• Reading and mailing/review responses 
• IC and Proposition Development (as above)

Page 31

Responsible / ESG Advice Integration Roadmap

Step-by-step implementation framework guide 

1

2

3

4

5

Source: BMO for illustrative purposes only 
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Planner education 

BMO Adviser Edge can provide adviser education and training, to include outcome objectives such as:

1. Explain the RI regulatory landscape what this means for advisers and their clients
2. Explain the different approaches to responsible investing and how they may meet different client preferences
3. Understand the BMO responsible/sustainable investment solutions and when they may be suitable for clients
4. Understand what the RI toolkit consists of and how these can be used with clients 

Example learning outcomes:

• Understand the impact of the proposed UK equivalent of MiFID 
II and PROD regulation amendments on suitability assessment

• Investigate the developing market demand of responsible 
investing

• Discuss the differences in the responsible investment 
approaches, including the IA definitions 

• Discuss the requirement for additional factfinding in relation 
to seeking out the sustainability preferences of the client

• Understand the correlation between RI approaches on the 
expected performance of investments 

• Understand what is meant by ‘greenwashing’ in relation to 
responsible investing

• Investigate different methods used in establishing a client’s 
responsible investment preferences

• Understand different approaches used, both pre/post sale, 
when incorporating responsible investment into the advice 
process

• Discuss the implications of the proposed MiFID II regulation 
amendments on the investment advice process

• Discuss the role Stewardship plays in RI investments in areas 
such as company engagement, lobbying and voting to raise 
ESG standards 

• Understand the value of detailed client reporting in relation 
to positive impact and where the United Nations Sustainable 
Development Goals (SDGs) fit in

BMO  
Adviser  
Edge

Visit today 
bmogam.com/
adviser-edge
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Marketing 

BMO are equipped to provide marketing support to you in areas such as:

• Consumer facing generic responsible investing educational tools 
• SUMAP consumer facing guide, suitability paragraphs, client impact report/quarterly updates
• Fund Management team consumer and adviser videos 
• Thought leadership pieces – constant supply of articles on ESG topics that can be repurposed for newsletters/blogs/client emails etc
• Marketing consultancy – can include campaigns, proposition development etc
• UK salesforce, based locally and video/phone based to support our partnership

Responsible Investment Solutions 

Consumer  
Guide to 
Responsible 
Investing

Public trust in the pharmaceutical industry has eroded. 
The pandemic provides drug-makers a chance to begin  
re-building their reputation – but only if they prioritise 
socially responsible practices. 

We've been exploring how the pharmaceutical industry is 
responding to COVID-19 through research and engagement. 
Specifically, we're focusing on three key issues: 

ESG 
Viewpoint
September 2020
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Let's talk  
about risk
The value of investments 
and any income derived 
from them can go down as 
well as up and investors 
may not get back the 
original amount invested.

Catherine McCabe, 
Analyst, Responsible 
Investment

COVID-19 and the  
pharmaceutical industry

 
The pharmaceutical industry is under intense scrutiny as 
the COVID-19 pandemic unfolds, with the world watching 
and waiting for effective treatments and vaccines.  
 
Want to learn more? Read on the discover the 
details of our findings.   
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Projections 

Market trends indicate a rapid change in investor and adviser sentiment towards sustainable investing. 

With regulatory changes planned and the environmentally focussed backdrop – the growth in RI asset flows is set to 
significantly rise.
All investors will be asked about personal preferences with conservative estimates ranging between 10%-50% likely to 
want some exposure to Sustainable investments within their portfolios. 
Based on IA figures RI AUM is currently in the region of 2.5%, so considerable way to go to meet the expected demand. 

SUMAP  
flow potential 
to support your 
business

The BMO range is positioned 
to have a broad appeal to 
meet mainstream sustainable 
requirements. BMO credentials 
and market support around 
the product and how it can 
be positioned, places it in a 
‘sweet spot’ to rapidly grow 
assets and meet the growing 
demand. The price point 
of the range, coupled with 
the disturbance event of 
factfinding the sustainability 
preferences of all clients, 
makes it well placed to attract 
new asset flows. 

144 advisers surveyed

Question:
What do advisers believe to be the biggest trends in investments? 

9%

59%

24%

8%
Strongly agree
Agree

Neither agree or disagree
Disagree
Strongly disagree

More emphasis on sustainable investments

Over 2/3rds 
polled

IA – Assets under management, £Bn Adviser Home Insight Report Investment 
Advice Survey 2020
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 Responsible Investments/Ethical Funds, £Bns

Source: Investment Association as at Jan 2020. IA rebranding Ethical fund to Responsible Investments in 2019: https://citywire.co.uk/wealth-manager/news/esg-2020-fund-inflows-near-9bn-after-record-october/
a1434531?re=80122&ea=509685&utm_source=BulkEmail_WM_Daily_EAM&utm_medium=BulkEmail_WM_Daily_EAM&utm_campaign=BulkEmail_WM_Daily_EAM*
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Conclusions 

Opportunities: Adviser/Client demand 

The significant raised awareness of sustainable issues has created increased investor appetite 
and adviser focus. A wider number of investment solution choices to meet demand and 
individual preferences is likely required. The once-in-a-lifetime opportunity to address 
the change with existing and next generation clients looks compelling. This will attract new 
assets and consolidate some existing assets and creates a unique opportunity. The potential to 
expand solutions, is an area we believe BMO can add value:

• Sustainable Multi-asset risk managed low-cost fund range

• Responsible investment building blocks 

• Credible manager’s with a history, expertise and resource in responsible investing

• Client reporting to evidence ‘positive impact’ and satisfy client requirements

Regulation: Mitigating risk

Advice integration of responsible investing preferences is expected to become a regulatory 
requirement. All clients will need to be asked about their sustainable investment preferences 
as part of the suitability assessment. A revised fact-finding process with PROD suitability 
mapping to a range of ‘sustainable’ solution options.

This BMO proposition document outlines the potential responsible investment advice integration milestones and support BMO can provide. It 
is recognised all businesses are different and we would be delighted to explore options to work more closely and tailor support in ways that is 
appropriate to you and your advice model. 

This will require a number of actions:

• Review of philosophy and approach to responsible investing aligned to target clients’ 
requirements

• Due diligence on additional sustainable investment options to create required level of 
choices to meet identified investment gaps

• Revised fact-finding and suitability processes with adviser guidelines

• Adviser education with consumer facing marketing and thought leadership support in 
sustainable investing

Partnership: Value adding support

The BMO approach is to add value. In some instances this may be as a good product provider, 
however in other areas it may be leveraging our wider support model to include BMO Adviser 
Edge and our broader marketing capabilities. Responsible investing is at the heart of what 
we do and have done for decades. We believe BMO is the ideal partner to assist intermediary 
businesses to meet regulatory requirements, help with adviser and process change 
management and integrate sustainable preferences into the advice process.

https://www.bmogam.com/
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