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Welcome
Hello and welcome to our Q1 2021 Stewardship Report.

At BMO GAM, we invest with a purpose – to boldly grow the good. We aim to 
drive positive change by engaging companies on environmental, social and 
governance (ESG) issues, and through thoughtful voting. Our quarterly stewardship 
report outlines our latest engagement and voting activity, measuring our impact 
through our alignment with the United Nations Sustainable Development Goals.

In the past 12 months, net zero firmly entered the mainstream. Global 
net-zero commitments doubled and commitments by companies more than 
tripled signalling a remarkable embrace of the concept by policymakers and 
businesses. While net-zero pledges are critically important steps to combat 
climate change, we acknowledge that much more is needed. 

Recent PwC analysis shows only c.8% of the world’s largest companies 
represented by the Global Fortune 500 have committed to become net zero 
as of February 2021. Moreover, surveys indicate that just 10% of net-zero 
companies have set interim science-based emissions targets. In its inaugural 
Net-Zero Company Benchmark, which assesses the world's largest corporate 
greenhouse gas emitters on their net-zero transition progress, the Climate Action 
100+ initiative found that none of the focus companies that have announced 
net-zero ambitions have fully disclosed strategies to get there. Likewise, none 
have committed to aligning future capital expenditure with the goal of limiting 
temperature rise to 1.5°C. 

There is an urgent need for greater corporate action and higher ambition in 
accelerating the net-zero economy. We have committed to help meet this need 
through company and public policy engagement. This quarter, we have had 
discussions with the likes of Rio Tinto, BHP, Shell, Total and Stellantis on the 
details underpinning their climate pledges to ensure commitments will contribute 
to meaningful change. We have also closely followed the debate sparked by the 
‘Say-on-Climate’ campaign and look forward to reviewing resolutions put forward 
by companies. 

Responsible Investment
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Q1 case studies

Daimler AG, AGM 31 March 2021

Daimler has reached agreements with various US 
authorities to settle claims regarding alleged illegal diesel 
vehicle emission control systems, but remains subject 
to investigations by the US Department of Justice, and 
Canadian, German and EU authorities. Given that the 
outcome of these remains unclear, we voted against the 
discharges of the Management and Supervisory Board to 
signal concern about the potential impact on the company 
if further compliance and governance filings were 
uncovered. Although the proposals received widespread 
support at the AGM, we considered it important to raise 
our significant ongoing concerns through our vote. 

Starbucks Corporation, AGM 19 March 2021

We voted against the say on pay proposal due to concerns 
over their decision to grant a retention award to their CEO 

Proxy voting in review 
Exercising the right to vote is key to our stewardship responsibilities, 
and an opportunity to influence change. We engage companies before 
and after voting to explain our expectations and invite comment, and 
to explain any votes against management. In Q1 2021, we engaged 296 
companies on a range of corporate governance topics.

BMO Global Asset Management

* This report has been compiled using data supplied by a third-party electronic voting platform provider. The statistics exclude ballots with zero shares and re-registration
 meetings. Meetings/ballots/proposals are not considered voted if: ballots have been rejected by voting intermediaries (e.g. where necessary documentation (such as
 Powers of Attorney, beneficial owner confirmation, etc.) was not in place); instructed as “Do not vote” (e.g. in share-blocking markets); or left uninstructed.
** ESG board oversight milestones relate to a specific collaborative project. The results of this project have been collated and recorded during the quarter.

Company meetings voted 1,584

13,814detov smetI

For 81.2%
Against  18.8%
Abstain  1.1%
Withhold  1.6%

Directors & Board 26%
Remuneration 9%
Reporting 8%
ESG Board Oversight** 57%

Milestones achieved by issueShare voting results *

Company meetings voted 1,584
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Directors & Board 26%
Remuneration 9%
Reporting 8%
ESG Board Oversight** 57%

Source: BMO Global Asset Management, as at 31-Mar-21

in late 2019. The delivery is in cash, the potential payout is 
considered too high and it’s the second additional retention 
award to the CEO in the last two years. The proposal failed 
to pass, only receiving 48% support – rare for a company of 
this size. 

Toshiba Corp, Special Meeting 18 March 2021

Two institutional shareholders proposed separate resolutions 
at a special meeting. The first related to an independent 
audit of voting processes; the second to strategic investment 
policies, including capital strategies. The June 2020 AGM is 
shrouded in controversy due to ballots intentionally not being 
counted and the board investigation carried out considered 
to be weak at best. We supported the proposal seeking to 
appoint three independent attorneys to investigate if the June 
meeting was conducted in a fair and impartial manner. The 
resolution was passed by shareholders. 
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Implementation of BMO’s 2021 Corporate 
Governance Guidelines

Our Corporate Governance Guidelines (CGG) establish a 
consistent philosophy and approach to corporate governance 
and the exercise of voting rights. In addition to these 
guidelines, general and country-specific voting guidelines 
are maintained and applied within the voting process. These 
are more granular in nature and provide greater detail on 
resolutions that will and will not be supported. In executing 
votes, where companies put forward a strong case for not 
complying with our voting guidelines, we will take this into 
account and adjust our vote if considered appropriate.

We review our voting policy on an annual basis to reflect 
global and market-specific developments and changes in 
our expectations of investee companies. Our policy is agreed 
by a global Proxy Working Group comprising representatives 
from all parts of the business and approved by the Global 
Investment Committee prior to implementation in the first 
quarter of each year. 

This year, policy changes primarily related to two areas, 
diversity and climate change:

• We advanced our existing voting stance on gender 
diversity, requiring a greater level of female board 
representation in markets such as the UK, USA and Canada 
to be able to support the re-election of members of the 
Nomination committee.

• In 2020 we developed and implemented a systematic voting 
policy aimed at encouraging the transition to a low-carbon 
economy. The reach of this policy has been widened in 
2021 to include additional sectors, such as real estate, and 
issues such as deforestation as a factor for vote against 
management resolutions (including director elections) at 
the shareholder meetings of companies we consider to 
be laggards. 

Climate strategies get a vote 

First advocated by activist investor Sir Christopher Hohn 
and later supported by the former governor of the Bank 
of England Mark Carney, “Say on Climate” votes are 
becoming an item on the AGM agendas of a small but 
growing number of companies. “Say on Climate” provides 
a mechanism for boards to seek regular shareholder 
approvals on their decarbonisation strategies at AGMs. 
The votes allow shareholders greater say regarding on 
a company’s decarbonisation ambitions and associated 
board accountability, and an opportunity for high emitters 
to garner long-term shareholder support once they begin 
their decarbonisation journey. However, high-profile “Say on 
Climate” resolutions have provoked pushback from some of 
large US pension funds, raising concerns that the availability 
to such votes on AGM agendas could unintentionally remove 
pressure from directors and result in the ‘rubber stamping’ of 
potentially insufficient strategies.

We are seeing a handful of these proposals appearing on 
ballots in several markets, including the UK, US, Spain and 
Canada but time will tell if they become a regular feature 
on meeting agendas. As their scope and depth can vary 
from company to company, investor engagement will be 
important for companies to secure investor support. While 
we recognise that most of the companies including a “Say 
on Climate” on their agendas are leaders in their sectors, 
our approach is to critically review company decarbonisation 
strategies and disclosure before deciding whether to support 
these resolutions. 

We review our voting policy on an annual 
basis to reflect global and market-specific 
developments and changes in our expectations 
of investee companies.

* This report has been compiled using data supplied by a third-party electronic voting platform provider. The statistics exclude ballots with zero shares and re-registration
 meetings. Meetings/ballots/proposals are not considered voted if: ballots have been rejected by voting intermediaries (e.g. where necessary documentation (such as
 Powers of Attorney, beneficial owner confirmation, etc.) was not in place); instructed as “Do not vote” (e.g. in share-blocking markets); or left uninstructed.
** ESG board oversight milestones relate to a specific collaborative project. The results of this project have been collated and recorded during the quarter.

https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2019/05/corporate-governance-guidelines.pdf


Companies engaged by issue* Milestones achieved by issue

Climate Change 189
Environmental 
Standards 53
Business Conduct 14
Human Rights 97
Labour Standard 216
Public Health 35
Corporate Governance 296

Climate Change 18
Environmental 
Standards 7
Human Rights 2
Labour Standards  4
Public Health  11
Corporate Governance  61

Climate Change 189
Environmental 
Standards 53
Business Conduct 14
Human Rights 97
Labour Standard 216
Public Health 35
Corporate Governance 296

Climate Change 18
Environmental 
Standards 7
Human Rights 2
Labour Standards  4
Public Health  11
Corporate Governance  61

* Companies may have been engaged on more than one issue.

Source: BMO Global Asset Management, as at 31-Mar-21

Our engagement highlights
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Companies engaged 
by region

milestones achieved

103
countries covered

36
companies engaged

353
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Corporate engagement at BMO GAM 

Corporate engagement is one of the key pillars of our 
responsible investment strategy. We have over 20 years’ 
experience engaging in dialogue with companies on 
significant matters related to ESG issues, so as to reduce risk, 
improve performance, encourage best practice and underpin 
long-term social, environmental and financial value creation.

In encouraging companies to move towards best practice 
in the management of ESG issues, we make reference to 
international codes and standards where relevant, such as 
the International Labour Organization Core Conventions, UN 
Guiding Principles on Business and Human Rights and UN 
Global Compact.
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Engagement and the Sustainable 
Development Goals (SDGs)
We use the detailed underlying SDG targets to frame company engagement objectives, where relevant, 
as well as to articulate the positive societal and environmental impacts of engagement. Engagements 
are systematically captured at a target level, to enable greater accuracy and achieve higher impact.

Responsible Investment

This is not an exhaustive list of all engagements had and milestones achieved. Please see our SDG engagement appendix 
on page 18 for a full list of targets we engaged on this quarter. 

Top 5 SDGs and targets by engagement Top 5 SDGs and targets by milestones 

139 engagements
Target 13.2 | 114 engagements 

Integrate climate change measures into national 
policies, strategies and planning

37 milestones
Target 8.7 | 36 milestones 

Take immediate and effective measures to 
eradicate forced labour, modern slavery, human 
trafficking and the worst forms of child labour

127 engagements
Target 5.5 | 117 engagements 

Ensure women’s full and effective participation and 
equal opportunities for leadership at all levels of 
decision-making in political, economic and public life

13 milestones
Target 13.2 | 7 milestones 

Integrate climate change measures into national 
policies, strategies and planning 

123 engagements
Target 8.7 | 68 engagements 

Take immediate and effective measures to 
eradicate forced labour, modern slavery, human 
trafficking and the worst forms of child labour

12 milestones
Target 12.6 | 7 milestones 

Encourage companies to adopt sustainable 
practices and to integrate sustainability 
information into their reporting cycle

86 engagements
Target 12.6 | 54 engagements 

Encourage companies to adopt sustainable practices 
and to integrate sustainability information into their 
reporting cycle

10 milestones
Target 3.8 | 5 milestones 

Achieve universal health coverage, including 
financial risk protection, access to quality essential 
health-care services

21 engagements
Target 7.2 | 17 engagements 

Increase substantially the share of renewable 
energy in the global energy mix

8 milestones
Target 5.5 | 8 milestones 

Ensure women’s full and effective participation and 
equal opportunities for leadership at all levels of 
decision-making in political, economic and public life
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Engagement  
on the environment
To secure a sustainable future, we must take better care of our planet. We 
engage companies on environmental issues, including climate change, 
deforestation and plastic pollution – learn more.

The coal mine that became a political hot potato 

Public policy engagement 

We supported the Institutional Investors Group on Climate 
Change (IIGCC) letter to the British Prime Minister Boris 
Johnson asking for a timetable for the phase-out of all coal 
developments in the UK. The letter notes that the opening of 
a coal mine in northwest England will have a notable impact 
on the UK’s legally binding carbon budgets and commits the 
UK to emissions from coking coal, for which there may be 
no domestic use after 2035. The letter also refers to the UK’s 
expected leadership on climate change as host of COP26 later 
this year. The government has since taken on responsibility 
for any future decisions on the mine’s opening after having 
previously chosen not to intervene, but first awaits an 
independent inquiry in the approval process and underlying 
climate data. 

Towards a sustainable agricultural policy for the 
European Union 

Public policy engagement 

As part of our engagement on driving sustainable food 
systems, we joined several investors in sending a letter to 
the European Commission advocating for strong incentives 
in the Common Agricultural Policy (CAP) to support the 
transformation towards sustainable agriculture. Specifically, 
the letter called for ensuring incentives for Member States 
and farmers promote efforts to combat climate change and 
environmental impact and internalise the carbon footprint 
of currently subsidised commodities such as red meat.

The economics of biodiversity 

Engagement tool

The Dasgupta Review, an independent study commissioned 
by the UK Treasury, was published in February 2021, 
providing an in-depth study of the economics of 
biodiversity. It described a devastating impact on nature 
from our current economic system and systematic failures 
of institutions to address the damage. It recommends an 
integration of the value of nature’s good and services into 
accounting systems and a rebalancing of the economy to 
ensure demand on nature does not exceed its sustainable 
supply. Thirdly, it calls for institutions, especially finance 
and education, to transform to support these measures. 
We will use the findings of the report to inform corporate 
engagement on valuing ecosystem services and assets as 
part of company biodiversity strategies.

[2021] could be a year for positive change, for 
ourselves, for our planet and for the wonderful 
creatures with which we share it. A year the 
world could remember proudly and say, ‘we 
made a difference’.
Sir David Attenborough
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After four years of Trump’s unapologetic assault on climate and environmental protections, 
Biden’s pre-election promises to not only to reverse the damage done but also introduce more 
progressive policies sparked increased optimism over America’s commitment to creating a more 
sustainable future. But words and actions are two very different things. So…100 days into his 
administration, we asked – what’s the new president done to tackle environmental issues so far?

President Biden’s announcement of a 50-52% reduction 
target for greenhouse gas emissions by 2030 catapults 
the country from one of the least ambitious developed 
countries on climate change to one of the most. The 
baseline year of 2005 means that the target is somewhat 
less ambitious than it at first appears, but on a like-for-like 
basis it compares favourably with the targets of other key 
economic blocs, such as the EU.

Even more importantly, President Biden is making good on 
his election promise to make the US a key player again in 
international climate negotiations. Having re-entered the 
Paris Agreement at the start of his administration, Biden 
hosted a Climate Summit in April, convening 40 global 
leaders, which catalysed increased ambition from some 
other countries, including Japan and Canada. The US has 
also pledged to put pressure on laggards, such as Russia. 
Close scrutiny will be now be paid to delivering on this 
ambition. The revocation of the Presidential approval for 

the controversial Keystone XL pipeline was an early sign 
of change, and the infrastructure plan recently announced 
was an important step, allocating $174bn to boost the 
electric vehicle market. President Biden’s administration 
has also been busy re-engineering the federal machinery 
to integrate climate change into decision-making on 
a systematic basis: all executive departments and 
agencies were ordered to review and take action to 
remediate any federal regulations introduced by the 
previous administration that were either harmful to the 
environmental or unsupported by best available science.

Tough choices lie ahead, and with only a thin margin in 
Congress, some of the more controversial measures such 
as a carbon tax are likely to be a battle to get through. 
However, the achievements in the first 100 days of 
Biden’s presidency so far have undoubtedly been bold, 
representing a 180-degree turnaround from the climate 
policies of the previous administration.

How have Biden’s first 100 days in office affected the ‘E’ in ESG?

Vicki Bakhshi

Director, Responsible investment analyst

https://www.theguardian.com/us-news/2021/apr/22/us-emissions-climate-crisis-2030-biden
https://www.wsj.com/articles/paris-climate-agreement-11611254971
https://www.wsj.com/articles/paris-climate-agreement-11611254971
https://edition.cnn.com/politics/live-news/biden-climate-change-summit-04-22-22/index.html
https://edition.cnn.com/politics/live-news/biden-climate-change-summit-04-22-22/index.html
https://www.wsj.com/articles/what-is-the-keystone-xl-pipeline-and-why-did-president-biden-issue-an-executive-order-to-block-it-11611240342
https://www.wsj.com/articles/what-is-the-keystone-xl-pipeline-and-why-did-president-biden-issue-an-executive-order-to-block-it-11611240342
https://www.nytimes.com/2021/03/31/business/economy/biden-infrastructure-plan.html
https://www.bmogam.com/viewpoints/responsible-investment/macro-views/how-have-100-days-of-biden-affected-the-esg-agenda/
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Engagement  
on social issues
Historically difficult for investors to define and quantify, social issues are now 
among the most pressing issues for companies globally – discover our recent 
engagement here.

Our continuing work on living wages

Engagement update

An important element of our living wage engagement has 
been the work of collaborative initiatives we are part of. To 
celebrate our one-year anniversary of being members of 
the Platform Living Wage Financials (PLWF), we hosted the 
initiative’s plenary meeting for the first time and invited 
a representative from the UN Principles for Responsible 
Investment (PRI) to speak about developments around the 
EU Social Taxonomy. The PLWF working groups are now 
working on streamlining assessment methodologies for retail, 
garment and apparel, agriculture and food companies, all in 
preparation for the company assessments in the fall. 

We also have ongoing dialogues on fair wages, freedom 
of association, employee engagement and enhanced 
transparency (i.e. participation in the Workforce Disclosure 
Initiative) with a number of companies in North America. 
Overall, there is limited progress to report. 

BMO Global Asset Management

A focus on the Platform Living  
Wage Financials

The Platform Living Wage Financials (PLWF) comprises 15 
financial institutions to encourage and monitor investee 
companies in sectors that employ and rely on high levels of 
manual labour to address the non-payment of living wage 
in global supply chains. 

Living wage is a fundamental human right that requires 
urgent global attention. Workers who earn a living wage 
can meet their own and their families’ basic needs, as well 
as save and thus be more likely to escape poverty. Being 
able to work regular working hours instead of excessively 
working overtime to make ends meet, those paid a living 
wage are more likely to send their children to school 
instead of work. 

As an investor coalition with over €2.6 trillion of Assets 
Under Management and advice, we use our influence and 
leverage to engage with our investee companies.

The first year of the pandemic showed – like 
never before – the necessity, power and 
impact of investor collaboration.
Nina Roth, Director, Responsible Investment

https://www.livingwage.nl/
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Company case study: Compass Group Plc (Public)

Verdict

The company was able to 
assuage our concerns regarding 
allegations of profiteering, 
but we cannot ignore the 
negative light that has been 
cast on its approach to quality 

management or the increased attention to 
the supply of government-sponsored meals to 
schools. In light of past scandals, stakeholders 
may continue to question Compass’ framework 
of quality assurance. That said, we appreciate 
the responsiveness to engagement and the 
swift action taken to rectify issues. Additionally, 
the company has highlighted its broader 
responsibility to improve the nutritional value 
of school meal provisions. We will continue to 
monitor their efforts and will be holding future 
discussions on these topics going forward. 

Tenisha Elliot
Associate, Responsible Investment analyst 

Background

In January 2021, Compass Group's subsidiary, Chartwells, was 
accused of profiteering off a government contract to deliver 
free school meal parcels to disadvantaged children across the 
UK. Photos of the inadequate provisions in the parcels quickly 
circulated on social media. This is not the first time Compass 
has faced negative media attention. In 2007 the nutritional 
value of their ‘turkey-twizzler’ offering in school canteens 
was questioned and 2013 the company was embroiled in the 
horse-meat scandal. Concerns relating to Compass Group’s 
quality control measures have come to the fore once again.

Action

We reached out to the company following the media 
reports to better understand the allegations and discuss 
potential action plans. In the wake of the scandal, Compass 
implemented measures, including providing examples of 
adequate parcel provisions for staff to reference, requiring 
photographic evidence of parcel contents to be sent to head 
office and increasing sourcing from the UK to avoid further 
supply chain delays. This response provided some comfort 
that management acted swiftly to tackle the situation. We 
also attended the annual general meeting 3 weeks after 
the scandal broke to ask senior management and the board 
for an update on the implementation of enhanced quality 
assurance procedures across all locations. The CEO was able to 
confirm that appropriate corrective actions had been taken.

Sector: Consumer Discretionary Theme: Public Health Issue: Product Quality and Safety

Response to engagement: Good SDG: 2 Target: 2.1
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Engagement  
on governance
We view good corporate governance as an essential building block in creating 
more sustainable, better run companies. Discover highlights from our recent 
engagement here.

US update – What a difference a quarter makes 

Regulatory update

This quarter we attended the spring conference of the 
US Council of Institutional Investors (CII), albeit virtually 
for the second year. We received updates on the current 
US regulatory agenda, as well as investor engagement 
campaigns in advance of the forthcoming US proxy season. 
We also contributed to the work of the CII's Corporate 
Governance Advisory Committee, providing feedback to the 
CII board on its campaigns and priorities.

In contrast to the last few years, there was a renewed sense 
of optimism at the conference over the regulatory outlook 
in the US market since the Biden Administration came into 
power. In turn this has led to changes to the leadership and 
overall agenda at the SEC, which has spoken much more 

positively regarding the responsible investment industry 
and using proxy voting to promote better ESG performance. 
By means of example, they appointed a new role of climate 
czar and have encouraged companies to better disclose 
climate-related risks to investors.

Alongside this, we saw the U.S. Department of Labor (DOL) 
issue a non-enforcement notification regarding its two 
anti-ESG rules that came into force in the last few days of 
the Trump Administration. Although these rules are still 
legally binding, and therefore cannot be outright dismissed, 
it will give some comfort that the DOL will not investigate 
or overly-scrutinise investors on the ESG investing and proxy 
voting activities.

BMO Global Asset Management
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Company case study: Haier Smart Home (Public)

Background

Haier Smart Home (“Haier”) merged with its sister company 
Haier Electronics to enhance managerial and operational 
efficiency. A more complex supply chain and a global market 
outreach means that managing its environmental and social 
impacts will be more challenging, for example the alleged use 
of forced labour in its supply chain, as reported by the Australian 
Strategic Policy Institute. We believe that the ESG risk profile 
Haier has would warrant a better ESG governance structure to 
ensure the underlying issues are dealt with strategically. 

Action

We met both companies to share our expectations on the post-
merger corporate governance structure, including the board’s 
overall independence, the composition of individual committees 
and board members’ expertise. We also discussed its internal ESG 
governance structure and response to the alleged use of forced 
labour in its supply chain. The company is aware of the growingly 
complex supply chain, which it has a strategy to simplify. We 
also discussed the forced labour issue in its Chinese supply chain, 
which is a politically sensitive subject. The company has clarified 
their policy and will continue to assess its exposure in the future. 
In March 2021, after our meeting, the company tabled a proposal 
at its general meeting to create an ESG committee at board 
level. It is a specific working body established to evaluate the 
company’s working progress on ESG risk management, and to 
formulate its long-term ESG vision, goals and strategies.

Verdict

Whilst the post-merger 
integration will take time for 
the combined company to be 
fully efficient, we believe that 
it has taken the right steps 
on both its ESG governance 

reform and specifically on responding to the 
forced labour issue. The internal control team we 
spoke to is knowledgeable about shareholders’ 
expectations on environmental and social 
sustainability. As the company has been very 
open to our engagement, we think the new ESG 
committee will be a key asset for us to leverage 
our influence and to motivate the company 
to enhance its management of other material 
ESG issues. 

Derek Ip
Vice President, Responsible Investment 
analyst 
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Sector: Consumer Discretionary Theme: Corporate Governance Issue: ESG oversight

Response to engagement: Good SDG: 16 Target: 16.6



Access our insights 

ESG Viewpoint:  
The road to net zero

BMO Global Asset Management

Asset managers have a unique and critical 
role to play in the transition to global net 
zero emissions. We look forward to building 
partnerships both with our asset owner clients, 
and with the companies we invest in, to move 
together on the journey to making this a  
long-term shared goal.

Kristi Mitchem, CEO, BMO Global Asset Management

BMO Global Asset Management14

Vicki Bakhshi

Director, Responsible investment 
analyst

BMO GAM’s net zero commitment 

In December 2020, BMO Global Asset Management 
announced an ambition to reach net zero emissions by 2050 
or sooner across all assets under management, as a founder 
signatory to the Net Zero Asset Managers initiative. 

This commitment builds on our existing actions on climate 
change, which include: 

  An active engagement approach, asking our investee 
companies to adopt net zero targets;

  The incorporation of climate change into our voting 
policy, where we will vote against management at 
companies that fall short of our standards; and

  Carbon neutrality and 100% renewable electricity in 
our operations, as part of a wider commitment by BMO 
Financial Group 

It also forms a key part of our parent company BMO 
Financial Group’s climate ambition, to be our clients’ lead 
partner in the transition to a net zero world.

Principle 1: Focus on real-world emissions reductions

We plan to use the power of our engagement, collaborating with 
other investors, to influence companies to take action. As their 
emissions fall, so then will the carbon content of our investment 
portfolios. However, if companies fail to respond, we will need 
to re-consider our investments in them.

Principles for action

This year, we’re implementing our approach to managing our 
assets in line with our new net zero commitment. We will set an 
interim assets under management (AUM) target for assets to be 
managed according to net-zero principles ahead of November’s 
critical COP26 climate negotiations in Glasgow.

https://www.netzeroassetmanagers.org/
https://our-impact.bmo.com/our-practices/climate-change/
https://our-impact.bmo.com/our-practices/climate-change/


Stewardship report – Q1 2021 15

Principle 2: Work in partnership with clients

We’re aiming to work in partnership with our clients, 
providing education on what the low-carbon transition means 
when applied to portfolios. In practice, this means we may 
be able to move some of our assets to a net zero-aligned 
pathway earlier than others – which is why we will set an 
interim AUM target, with the intention that this will ratchet up 
over time.

Principle 3: Transparency

To avoid ‘net zero washing’, we’ll be honest with our clients 
and wider stakeholders about limitations in our approach. We 
will seek to avoid ‘black box’ approaches, or simple metrics 
that could obscure a more complex reality.

Methodological framework 

To guide our implementation, we are looking to the Net 
Zero Investment Framework, developed by the Paris Aligned 
Investment Initiative, with input from BMO GAM. We are 
co-chairing the Implementation Working Group, aimed at 
sharing experiences between asset owners and managers 
working with the Framework, and producing further guidance 
on its application. The Framework sets out detailed guidance 
on portfolio-level targets, analysis of underlying assets, and 

Our collective responsibility is to ensure that a 
better future is not only possible but probable, 
and then not only probable but foreseeable.

Christiana Figueres and Tom Rivett-Carnac, The Future 
we Choose: Surviving the Climate Crisis, 2020

investment in solutions. An important evolution embedded 
in this approach is the shift in emphasis from a historical, 
backward-looking metric – portfolio carbon emissions – 
towards a greater focus on analysis of the likely future 
trajectory of these emissions. 

COP26 and beyond

2021 is a crucial landmark year in the fight to tackle the 
climate crisis, and every part of society needs to play its 
part. We will continue our engagement with companies and 
our efforts to decarbonise portfolios, and will also be part 
of the collective investor voice calling on governments to 
be visionary and ambitious in the way they approach the 
COP26 negotiations. Strong action now is essential to set 
the world on a trajectory to a more stable climate and a 
healthier planet.

https://www.parisalignedinvestment.org/media/2021/03/PAII-Net-Zero-Investment-Framework_Implementation-Guide.pdf
https://www.parisalignedinvestment.org/media/2021/03/PAII-Net-Zero-Investment-Framework_Implementation-Guide.pdf
https://www.parisalignedinvestment.org/
https://www.parisalignedinvestment.org/
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Our Responsible Investment team is made up 
of 21 sustainability experts averaging ten years 
of industry experience. Discover the sectors and 
ESG issues they cover.

Alice Evans1

Sector: Cross-sector
Vicki Bakhshi
Sector: Utilities

Claudia Wearmouth1

Sector: Cross-sector

Rosa van den Beemt
Sector: Energy

Thomas Hassl
Sector: Cross-sector

Daniel Jarman
Sector: Financials, Real 
estate

Derek Ip
Sector: Energy, 
Materials and Consumer 
discretionary

Pioneers in responsible investment

A+ Rated 
by the UN Principles  
for Responsible Investment*

20+ years 
of ESG engagement

35+ years 
of investing responsibly

£376.5bn 
total assets engaged***

£8.3bn 
assets managed in responsible 
funds and mandates**

1  Co-heads of the team.  
* for strategy and governance, and ESG incorporation  
and active ownership in listed equities. **as at Dec-20.  
***as at Dec-20. £105bn relates to internal assets; 
£271.5bn relates to our global reo® clients.

Tenisha Elliott
Sector: Industrials, 
Consumer discretionary

Tim Bonds
Sector: Cross-sector



Stewardship report – Q1 2021

Best Sustainable & ESG
Research Team

Past performance should not be seen as an indication of future performance. 

Best Sustainable & 
ESG Equity Fund

Recent awards 

17

Juan Salazar
Sector: Cross-sector  
– Emerging markets

Catherine McCabe
Sector: Healthcare

Emma Lupton
Sector: Consumer 
staples

Pieter van Stijn
Sector: Energy, 
Industrials

David Sneyd
Sector: Communication 
services

Nalini Feuilloley
Product specialist

Marcus Wilert
Sector: Materials, 
Consumer discretionary, 
Consumer staples 

Sunny Brar
Proxy voting analyst

Olivia Baker
Data analyst

Nina Roth
Sector: Financials 

Alan Fitzpatrick
Product specialist

Kalina Lazarova
Sector: Financials



SDG engagement appendix 

Discover the full list of SDG targets that we engaged on during Q1 2021

1.1 Eradicate poverty and ensure a living wage for all; 2.1 End hunger and ensure access to safe and 
nutritious food; 2.2 End all forms of malnutrition; 3.3 End the epidemics of AIDS, tuberculosis, malaria 
and neglected tropical diseases and combat hepatitis, water-borne diseases and other communicable 
diseases; 3.4 Reduce mortality from non-communicable diseases and promote mental health;  
3.5 Strengthen the prevention and treatment of substance abuse; 3.8 Access to medicines and health-
care; 3.9 Substantially reduce the number of deaths and illnesses from hazardous chemicals and air, 
water and soil pollution and contamination; 4.6 Ensure that all youth and a substantial proportion of 
adults, both men and women, achieve literacy and numeracy; 5.1 End all forms of discrimination against 
women and girls; 5.2 Eliminate all forms of violence against all women and girls in the public and private 
spheres; 5.5 Ensure full equality of opportunity for women, including at leadership levels; 5c Adopt and 
strengthen sound policies and enforceable legislation for the promotion of gender equality and the 
empowerment of all women and girls at all levels; 6.1 Achieve universal access to safe & affordable 
drinking water; 6.3 Improve water quality by reducing pollution; 6.4 Increase water-use efficiency to 
address water scarcity; 7.1 Ensure universal access to affordable, reliable and modern energy services;  
7.2 Increase substantially the share of renewable energy in the global energy mix; 7.3 Double the 
global rate of improvement in energy efficiency; 8.2 Achieve greater productivity through innovation; 
8.3 Promote development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, 
small- and medium-sized enterprises; 8.5 Achieve full and productive employment for all; 8.7 Eradicate 
forced labour, modern slavery & human trafficking; 8.8 Protect and promote safe working environments 
for all workers; 9.1 Develop quality, reliable, sustainable and resilient infrastructure, including regional and 
transborder infrastructure; 9.4 Upgrade infrastructure and retrofit industries to make them sustainable;  
10.1 Progressively achieve and sustain income growth; 10.2 Empower and promote inclusivity for all;  
10.4 Adopt policies, especially fiscal, wage and social protection policies, and progressively achieve 
greater equality; 10.7 Facilitate orderly, safe, regular and responsible migration and mobility of people; 
10.a Implement the principle of special and differential treatment for developing countries; 11.1 Ensure 
access for all to adequate, safe and affordable housing and basic services and upgrade slums;  
11.2 Provide access to safe, affordable, accessible and sustainable transport systems for all;  
11.4 Strengthen efforts to protect and safeguard the world’s cultural and natural heritage; 11.6 Reduce 
the adverse per capita environmental impact of cities; 12.2 Sustainably manage and make efficient use 
of natural resources; 12.4 Manage chemical usage and waste throughout their life cycle;  
12.5 Reduce waste through prevention, reduction, recycling and reuse; 12.6 Encourage companies to 
adopt sustainable practices and enhance ESG reporting; 13.3 Improve education, awareness-raising and 
human and institutional capacity on climate change mitigation, adaptation, impact reduction and early 
warning; 13.a Address climate change mitigation for developing countries; 14.1 By 2025, prevent and 
significantly reduce marine pollution of all kinds; 15.1 By 2020, ensure the conservation, restoration and 
sustainable use of terrestrial and inland freshwater ecosystems; 15.2 Promote the implementation of 
sustainable management of forests; 15.5 Take urgent and significant action to reduce the degradation 
of natural habitats, halt the loss of biodiversity and, by 2020, protect and prevent the extinction of 
threatened species; 15.8 Introduce measures to prevent the introduction and significantly reduce the 
impact of invasive alien species on land and water ecosystems and control or eradicate the priority 
species; 16.5 Substantially reduce corruption and bribery in all their forms; 16.b Promote and enforce 
non-discriminatory laws and policies for sustainable development. 

 
Interested in learning more about the SDGs and targets? 
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ESG is a mindset,  
not an asset class

bmogam.com/responsibleinvesting

http://www.bmogam.com/responsibleinvesting
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Institutional business:

 +44 (0)20 7011 4444

 institutional.enquiries@bmogam.com 

UK intermediary sales:

 0800 085 0383

 sales.support@bmogam.com

 bmogam.com/adviser 

Telephone calls may be recorded. 

 
 Follow us on LinkedIn 

 Subscribe to our BrightTALK channel

Contact us
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