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BMO GAM wish to support advisers when they are looking to 
recommend the BMO Sustainable MAP range. We have therefore 
produced a full range of support material from client facing brochures 
to Sample Suitability letters to Impact reports. Please find below 
embedded links to all the BMO Sustainable MAP range literature. 
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https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/03/bmo-gam-universal-map-ranges-adviser-brochure-uk-intermediary.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/02/bmo-sustainable-universal-map-funds-q4-2020-client-report-uk-intermediary.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/01/bmo-sustainable-universal-map-consumer-brochure.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/02/bmo-gam-sustainable-universal-map-range-impact-report-2020-uk-intermediary-e47f639c-ab3d-4973-89d7-73aebc4fd7a6.pdf
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Backdrop

The news and media are frequently monopolised by impacts of climate change, 
pollution of oceans, diversity and human rights issues to mention a few. The 
heightened societal awareness has caused many to ‘want to do their bit’ by making 
conscious behavioural changes. Careful use of resources, modes of transport, 
supply chain considerations, use of plastics and recycling are often part of daily 
routine choices. Environmental, Social and Governance (ESG) considerations are now 
becoming integrated into core investment decision making as well. 

ESG Policy Makers 

Global and local policy makers have put ESG at the heart of their focus, including 
the United Nations Sustainable Development Goals (SDGs), the Paris Climate 
Agreement and the EU Sustainable Finance Disclosure Regulations (SFDR). The 
global aims include addressing issues from global warming, polluting oceans, 
diversity in workplace and labour standards. The Financial Services Industry 
have also been set higher standards as ‘part of the solution’ to influence change 
and better practices using their engagement and voting powers as company 
shareholders.  Wealth Managers and Institutional Investors are embedding ESG 
within their business models. This is also becoming a core part of the Retail Financial 
Advice Sector we operate within. As a consequence, Responsible Investment options 
are incorporated as part of our investment proposition options. 

Responsible Investing

New Sustainable investment options are becoming available that focus more on 
making a positive impact through the companies they invest in, rather than simply 
avoiding so called ‘sin stocks’, like tobacco, fossil fuel producers and weapons 
manufacturers. We are looking to build out our Responsible investment options to 
meet the sustainability preferences of our clients and are therefore reaching out 
with this survey. 

Your Sustainable investment preferences 

Have your say to help us better understand your needs. Please complete the survey 
which should take no longer than 5 minutes. This confidential data will help us 
understand your views and factor that into our planning to expand our Responsible 
investment options.
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Flashview contains forward-looking statements which can be identified by the use of terminology such as ‘may’, ’should’, ‘expect’, ‘anticipate’ or ‘believe’. 
These do not constitute investment advice or recommendations to buy or sell investments and you should not place undue reliance on such returns and 
statements, as actual returns and results could differ materially due to various risks and uncertainties. 

Tactical asset 
allocation flashview
BMO Sustainable Universal MAP Funds – Q2 2021
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Equities

UK Although the withdrawal agreement is now in place, which has reduced some uncertainty, it is pretty poor and unstable with lots of 
review clauses. Initial trade problems with Europe look to be easing however there remains significant frictions. Vaccination rollout 
progresses apace, but supply issues and the commencement of second jabs have led to a slowdown from previous vaccination rates. 
Stronger sterling acts as a drag on typical UK equities. 

North America Earnings are expected to be strong as the US opens up their economy. Vaccine programme has accelerated from a good base and will 
shortly be ahead of the UK. Economic data continues to be very strong and new fiscal stimulus packages continue to be announced. 
Against this positive backdrop there are proposed tax hikes (which we do not yet believe are priced into markets) and a potential 
rotation to value as yields increase. Possibly more opportunities to be found in small cap than large cap.



Europe 
ex UK

Vaccine rollout in Europe has been poor and, although it is now starting to accelerate, it is several weeks behind the UK and US. Their 
current vaccine rates are at best the same as UK and lagging the US. Many countries are closing down as opposed to opening up 
currently due to high case numbers.  A rotation to value would benefit Europe, as would higher interest rates.

Japan Japan had a very strong 2020, partly due to having a relatively benign experience from Covid-19, although cases have started to rise 
again in certain regions. Market has high exposure to industrials which should benefit from a pickup in global trade. Valuations look 
attractive; however, yen strength is bad for Japanese equities.

Pacific  
ex Japan

Australia dominates this region and a strong Australian dollar is bad for Australian equities. The rise in commodity prices, particularly iron 
ore has helped boost the market. Relative to the rest of the world, their monetary policy is somewhat austere.

Emerging 
markets

Many emerging market countries such as India and Brazil are seeing significant increases in virus cases. China which has fared very well 
through the pandemic is not expecting to see the same bounceback as other regions that are now opening up. Credit policy looks set to 
tighten in China, limiting expectations for growth.

Fixed income

UK gilts Expectations are for gilt yields to continue to increase from these fairly depressed levels. As countries open up we would expect 
economies to strongly recover which would point to higher yields from here. Expectations on interest rate rises are still some way off. 



UK index linked Inflation is expected to continue to increase given removal of base effects from last year and opening up of economies. This is viewed 
to be transitory however markets may not have the same opinion. 

Global 
corporate bonds

Corporate bond market remains well supported by developed central bank policy and the hunt for yield. Minimal value in credit given 
the tightness of spreads, meaning carry will explain majority of future returns. 

 Negative    Neutral    Positive   Down     Same      UpAllocation change from previous quarter:Our view:
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Is Environmental, 
Social and 
Governance (ESG) 
investing in a fad / 
bubble?

• Investment world is reacting to societal changes

• Climate change mitigation has growing momentum. High profile activism, Greta Thunberg. Increased 
awareness of issues from TV, examples are David Attenborough's series ‘Blue Planet’ and issues 
around ocean pollution. Single use plastics.

• Corporate behaviours are reflecting changes and governance

• Regulatory requirements forthcoming. Expectations that asset managers use their voice as 
shareholders to drive change. 

• IA Responsible Investment fund flows in 2020 in excess of £10bn

How do you balance 
ESG principles and 
diversification / risk 
management?

• Limited exclusionary policy on sin stocks

• In depth ESG analysis of companies and fixed interest market to highlight material non-financial risks 
to portfolio. Highlight both risk and opportunity.

• Many new fixed interest assets are ‘green’. Green bonds

Will ESG investing 
cost more?

• Greater due diligence requirements may involve greater costs in the long run

• Cost of investing in ESG related funds are however currently no more expensive than ‘traditionally’ 
managed funds

Is active or passive 
the best approach to 
ESG investing?

• No such thing as a ‘Green / ESG passive approach’

• ESG has to be active by definition, as decisions are required at either index level or portfolio 
construction level

• ESG active funds can still be low cost 
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Responsible Investing
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Consumer  
Guide to 
Responsible 
Investing

ESG is a mindset, not an asset class 
bmogam.com/responsibleinvesting

View the PDF here

The spectrum of responsible 
investing choices

Risks to consider

Remember that investing responsibly is still investing. The value of investments can go down as well as up as a result of market 
movements. You may not get back the original amount invested. Screening out sectors or companies may result in less diversification 
and hence more volatility in investment values.

Responsible investing

The spectrum of 
responsible  
investing choices

Responsible investing is a broad umbrella under which different approaches fall. Although responsible investment 
is moving mainstream, its reach, related components and associated jargon can prove daunting. We have 
incorporated the Investment Association (IA) definitions into this spectrum to make things easier. The approaches 
described below are not mutually exclusive and typically a combination will be used.

Limited or no 
regard for ESG 
practices.

The systematic 
and explicit 
inclusion 
of material 
environmental, 
social and 
governance 
(ESG) factors 
into investment 
analysis and 
investment 
decisions.

Prohibitions of  
investments 
along certain 
themes, 
activities, or 
industries.

Donation/ support 
of good causes.

Approaches 
that select 
investments 
on the basis of 
leadership in 
environmental, 
social and 
governance 
aspects.

Investments 
made with 
the intention 
to generate 
positive, 
measurable 
social and 
environmental 
impact alongside 
a financial return.

Traditional 
Investing

ESG 
Integration

Sustainability
 Focus

Impact 
Investing

Exclusionary 
screening Philanthropy

Spectrum of responsible investment approaches

Thematic

An investment style that can be found within a variety 
of investment approaches, focused around different 
theme(s) such as climate change, clean water, renewable 
technologies etc.
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Responsible advice 
integration roadmap

Source: BMO for illustrative purposes only 

Step-by-step implementation framework 

No Key milestones Details / key considerations Tools Implementation 

Market research • Products and styles available 
• Client bank needs

• Third party (TPs) sites / IA definitions 
• Survey

• CPD / documented outcomes/files
• Mailing (electronic and hard copy)

Proposition  
development 

• Survey outcomes 
• Business investment philosophy 
• Short listed research 

• Business proposition doc
• Due diligence (DD) – tools and TPs 

• Investment Committee (IC) DD selections
• Updated proposition documents with 

responsible investments

Advice integration  
process

• Expanded factfinding process 
• Proposition matrix 
• Suitability reports 

• Responsible investing questionnaire
• Menu style choices (all options)
• Responsible suitability paragraphs 

• Soft skills development (framing questions)
• New marketing documents (consumer guides)
• New templates 

Marketing • Education
• Sales 
• Reporting 

• Client guides, blogs, ESG updates / 
developments

• Sales aids, brochures
• Reports, fund manager (FM) collateral 

• Website, social media, newsletters, email, 
mailings 

• PDFs, emails
• Integrated into business review processes

Maintenance  
and development 

• Ongoing market research
• Product DD
• Client surveys 
• Enhanced proposition and marketing 

• Webinars, websites, FMs/TPs etc
• Standard research, TP reports, FM reports 
• Industry and client bank 
• Ongoing developments (enhanced  

offering etc)

• CPD and meetings
• IC documented outcomes 
• Reading and mailing/review responses 
• IC and proposition development (as above) 

1

2

3

4

5
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https://www.adviser-edge.bmogam.com/wp-content/uploads/2021/04/client-survey-template-04.2021.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/04/bmo-sustainable-universal-map-tactical-asset-allocation-q2-2021.pdf
https://www.adviser-edge.bmogam.com/wp-content/uploads/2021/04/adviser-faq-template-04.2021.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2019/11/consumer_glossary-of-terms_responsible_investing.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/01/consumer-guide-to-responsible-investing-uk-intermediary.pdf
https://www.bmogam.com/wp-content/uploads/2020/09/the-spectrum-of-responsible-investing-choices.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2020/12/sustainable-universal-map-suitability-report.pdf
https://www.bmogam.com/wp-content/uploads/2020/09/responsible-advice-integration-roadmap.pdf
https://www.bmogam.com/gb-en/intermediary/wp-content/uploads/2021/01/responsible-investment-advice-integration-bmo-support-proposition.pdf
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